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Introduction: A need for balance

The legal industry has struggled to find its balance 
after a tumultuous few years. With demand for 
legal services reaching record highs in 2022, the 
added pressure on lawyers has blurred the lines 
between work and life. The spread of remote work 
has brought new opportunities for flexibility, but 
has also contributed to the breakdown of work-life 
balance. Lawyers now face a difficult challenge as 
they search for the right way to balance their own 
needs with those of their clients. 

Finding better balance between work and personal responsibilities is 
key to the future success of law firms. Lawyers who can achieve this will 
not only be happier and healthier, but will also be able to offer the legal 
service experiences that clients are looking for. 
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Introduction: A need for balance

This year’s Legal Trends Report explores how lawyers are adapting to the 
spread of remote work, how the way that legal professionals work is 
fundamentally changing, and what this means for their well-being. With 
this data, legal professionals will be able to chart a course that is both 
flexible and balanced. 

Client-centered legal services, or legal services that are tailored to a 
client’s needs, should be the foundation of any successful law firm. To 
meet the looming challenges of the coming years, firms will need to 
develop more dynamic capabilities to deliver on these client-centered 
experiences and expectations. However, as the past two years have 
shown us, firms are capable of adapting to adversity and developing new 
resiliencies, which will be foundational in dealing with future challenges.

The spread of remote work has  
brought new opportunities for flexibility,  

but has also contributed to  
the breakdown of work-life balance.
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Introduction: A need for balance

THE ANTIFRAGILE LAW FIRM
Author Nassim Nicholas Taleb described the concept of being  
“antifragile” in his book Antifragile: Things That Gain from Disorder,  
where he wrote that antifragile organizations thrive under stressors and 
gain from chaos. In the rapidly-evolving legal environment of today, law 
firms need to be antifragile if they are going to not just survive, but also 
thrive amidst this uncertainty. 

At the center of this concept is balance: Antifragile law firms build 
resiliency into their operations by finding balance between the needs of 
their clients, the industry, and their people. Finding this balance requires 
being open to innovation, finding creative solutions to challenges, and 
making data-driven decisions to find a better way forward. 

Being antifragile also means balancing flexibility with sustainability. As 
lawyers work more, they risk undermining their own success by burning 
themselves out, which also affects the success of their firm. To eliminate 
this potential failure point, antifragile firms recognize the need to foster  
a work culture that prioritizes well-being to set lawyers up for success.

Antifragile law firms build resiliency 
into their operations by finding 

balance between the needs of their 
clients, the industry, and their people. 
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Introduction: A need for balance

THRIVING IN ADVERSITY
The past year’s high demand for legal services has meant significant 
financial opportunity for many firms. But with sustained inflation 
and increasingly grim forecasts of a recession on the horizon, there 
are clear warning signs that the industry needs to prepare for a 
challenging year ahead. 

As the global economy shows signs of increasing strain, legal 
professionals will be competing for a smaller slice of the market as 
fewer consumers find themselves with the resources to access legal 
services. These are the circumstances in which antifragile firms will 
thrive. Throughout this report we’ll examine what clients are really 
looking for and explore how firms can become more competitive by 
balancing the many factors that contribute to firm success in the most 
difficult times. 

Clio is committed to providing timely, informative intelligence to drive 
success across the industry and help firm leaders to make data-driven 
decisions. Our research team continues to monitor trends across the 
industry so that we can equip legal professionals with the tools they 
need to become not just resilient, but truly antifragile.

There are clear warning signs that 
the industry needs to prepare for a 

challenging year ahead.
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Introduction: A need for balance

NEW THIS YEAR

LOCATION ANALYSIS

We’ve used aggregated and anonymized location data based on IP address 
information to analyze where lawyers are working—and to understand 
how patterns in office use and remote work have changed. 

LEGAL PROFESSIONAL SCHEDULES

We’ve investigated not just how much lawyers are working, but when they 
are working. This includes a comparative analysis of when lawyers want to 
be working, and when they actually work. 

WHAT MATTERS MOST IN HIRING

Using data from a hypothetical “lawyer shop,” we used statistical 
analysis to determine which attributes were most likely to drive client 
hiring decisions. Based on recent trends in remote work and virtual 
communication, the study provides valuable insight into how lawyers can 
win clients without compromising their own needs. 

This year’s report investigates not  
just how much lawyers are working,  

but when they are working.
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DATA SOURCES
The Legal Trends Report uses a range of methodological approaches and 
data sources to deliver the best insights about the state of legal practice 
and strategies for future improvement.

CLIO DATA

We’ve analyzed aggregated and anonymized data from tens of thousands 
of legal professionals in the United States. This data provides important 
insights about how technology is being used by legal professionals and the 
impact it has on firm performance.

LEGAL PROFESSIONAL AND CONSUMER SURVEYS

We surveyed 1,134 legal professionals, 458 professionals from other 
industries, and 1,168 consumers in April and May 2022. The consumers 
included in this survey are representative of the US population by age, 
gender, region, income, and race/ethnicity based on the most recent US 
census statistics. The answers to these surveys offer insights into how  
legal professionals can become more aligned with consumer preferences 
in 2022 and beyond.

LOCATION DATA

We used aggregated and anonymized IP address data to analyze where 
lawyers are working from and how this has changed over time. 

We’ve analyzed aggregated and 
anonymized data from tens of 

thousands of legal professionals.
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Part 1: State of the industry

2021 was a rebound year for the legal industry 
as demand for legal services increased and the 
disruptions of the early pandemic began to recede. 
Lawyers across the country saw increases in their 
workload as pent-up demand surged, with reports of 
some firms even turning down work or raising rates 
(or both) as a result.1 

Rising demand and strong financial performance across the industry  
drove a corresponding increase in both firm headcounts and attorney 
compensation. Headlines announcing record-breaking associate 
compensation packages have appeared alongside a legal “talent war”  
as firms compete to recruit.2 Amidst these developments, lawyers have 
participated in the so-called “Great Resignation” as they sought new 
opportunities not just for more pay, but for improved well-being. 

While many of these developments were beneficial, the legal industry 
still faces a rapidly-changing landscape that is difficult to predict and plan 
for. Past gains do not guarantee future success, and with the threat of a 
recession on the horizon, the time to prepare for coming changes is now. 
To successfully navigate this environment and lay the foundation for future 
success, lawyers need to understand not just what is happening in  
the industry, but why it is happening. 

1	 James W. Jones and Milton C. Regan, Jr., “2022 Report on the State of the Legal Market:  

A Challenging Road to Recovery” (Washington, D.C.: Thomson Reuters Institute, January 11, 2022), 6-7.

2	 Staci Zaretsky, “Salary Wars Scorecard: Firms That Have Announced Raises,” Above The Law,  

January 21, 2022.

Past gains do not guarantee 
future success.

https://abovethelaw.com/2022/01/biglaw-raise-tracker-2022/
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Part 1: State of the industry

INCREASED CASEWORK INDICATES 
HIGHER DEMAND FOR LEGAL SERVICES
To better understand trends in market demand for legal services, we’ve 
used aggregated and anonymized Clio data to look at how casework has 
increased since early 2021. 

The number of people in the United States seeking legal assistance over 
the last two years has risen above the level seen in 2019, which we use as a 
baseline for comparison. March 2021 saw the first jump in casework (18%). 
Since then, lawyers have been opening new cases at a rate averaging 10% 
higher than the 2019 baseline. In March 2022, new casework spiked to 
24%—the highest we’ve seen since 2019. 

How business has changed for law firms since 2019
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Lawyers have converted the increase in new matters to even more billable 
hours, which in turn has resulted in even stronger gains in collected 
revenue. Compared to the 2019 baseline, the average caseload was up 10% 
during March 2021 to August 2022, while average billable hours were 22% 
higher during the same time. This means that, on average, lawyers are 
billing more hours for every case they take. The increase in billable hours 
indicates lawyers are capturing more billable time, taking on larger cases 
that require more work, or that the average case requires more time to 
complete (discussed further with respect to utilization rate below). 

Over the same period of time, the number of hours billed to clients was 
up by an average of 28% compared to 2019, and average collected revenue 
was up by 31%, meaning that every hour of legal work has become more 
valuable to firms overall. 

Along with more potential revenue, higher demand also brings more 
communications to manage, more documents to organize, more deadlines 
to meet, and more bills and payments to track. As firms work to keep up 
with these increased workloads, it’s important to consider whether this 
tempo can be sustained beyond 2022. As the demand for legal services 
has proven extremely volatile over the last two years—and shows signs 
of remaining so over the short-to-medium term—firms will need to 
think about how to manage staffing and resourcing effectively in such a 
challenging business environment. 

Every hour of legal work has 
become more valuable to firms.
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KEY PERFORMANCE INDICATORS  
FOR BUSINESS
Clio’s key performance indicators provide benchmark insights into how 
firms are performing, giving firms an important tool to measure their own 
performance as they navigate challenging market forces. 

On the business side, the major KPIs we track are utilization, realization, 
and collection rates. These offer a clear indication of what is driving firm 
performance. 

UTILIZATION RATE

Utilization rate is a measure of how much of a typical eight-hour work day 
is spent on billable hours for clients.

The past year has seen the biggest jump in utilization rate—from 31% to 
33%, a 6% relative increase—since Clio began publishing utilization rate 
data in the 2016 Legal Trends Report. In the years prior to the sudden surge, 
utilization increased incrementally from 2016 to 2019, then plateaued 
from 2019 to 2021. Notably, utilization rate has increased 18% over the six 
years we've been publishing data.

Utilization rate

2016 2017 2018 2019 2020 2021 2022

28%
29%

30%
31% 31% 31%

33%

Utilization = billable hours ÷ workday hours

% of a workday put toward billable hours
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For context, this improvement in utilization rate represents an additional 
40 hours of billable time over the course of a year. Put another way, for a 
lawyer with an hourly rate of $300, this change represents an additional 
$12,000 in annual revenue—all from completing just a few more minutes 
of billable work each day. With small increases like this accumulating into 
significant gains, utilization rate is a key metric that firms should aim to 
measure and improve to drive firm success. 

As noted above, utilization rate is calculated based on the number of 
hours put toward billable work as a portion of an assumed eight-hour day. 
A utilization rate of 33% indicates that a lawyer completes 2.6 hours of 
billable work each day. For lawyers that work more than eight hours a day, 
that 2.6 hours would amount to a smaller percentage of the work day. In 
other words, some firms may be seeing this rate increase as a side effect of 
working more hours in absolute terms, and not necessarily as a result of 
becoming more productive.

As lawyers strive to both run successful firms and achieve healthier work-
life balance, the goal should be to raise this rate not by working more 
hours, but by making better use of existing work time. Parts 2 and 3 will 
look at the importance of work-life balance and the strain that working 
outside of business hours can place on lawyers.

Utilization rate has increased 
18% over the six years we've 

been publishing data.
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REALIZATION AND COLLECTION RATES

Realization is a measure of the number of billable hours—after 
discounting and write-offs—that actually make it onto a client’s bill,  
giving an idea of how well a firm charges for completed work. The 
collection rate is a measure of how many of these billed hours are  
actually paid by clients. 

Since 2018, realization and collection rates rose dramatically before 
plateauing in the last year. 2020 saw a substantial jump in realization 
from 81%, which continued to increase to 84% by 2021. Collection rates 
increased similarly from 85% in 2018 to 89% in 2021. 

Realization and collection rates
Collection

Realization

% invoiced and % paid

2016 2017 2018 2019 2020 2021 2022

81%
82%

83%
84%

86% 86%
85%

86%

88%
89%

84%

89%

81% 81%

Realization = billed hours ÷ billable hours worked
Collection = collected hours ÷ billed hours
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The fact the most substantial gains were made during 2020 is both 
impressive and surprising given the significant disruptions from the 
pandemic. This indicates that during this time, law firms maximized 
the value of their work by ensuring they accurately billed clients and 
collected on those bills. 

While the increase in realization and collection rates helped firms 
weather the difficulties of 2020, sustaining these figures helped to boost 
revenues as casework rose through 2021 and 2022. 

There is still lots of work that law firms can do to raise these KPIs. 
Currently, the average law firm collects only $748 for every $1,000 of 
billable work. This means these firms could collect up to 34% more 
revenue by optimizing their realization and collection rates. This is a 
massive opportunity for law firms to capitalize on.

Since 2018, realization and collection 
rates rose dramatically before 

plateauing in the last year.
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THE IMPACT OF INFLATION
Rising inflation, increased payroll costs, and a competitive talent market 
are all challenges facing law firms today. The situation is complicated by 
the unique circumstances of the inflationary trends, which have been 
driven in part by the Russo-Ukrainian War. This conflict dealt a major blow 
to global energy and agriculture markets just as the world was working to 
recover from the disruptions of the pandemic.3

Measured by changes in the Consumer Price Index (CPI), inflation has 
risen dramatically this year, reaching as high as 9.1% in mid-2022.4 When 
comparing law firm hourly rates—which include rates for both lawyers 
and non-lawyers (e.g., paralegals)—the CPI has increased at a faster pace 
than firm rates since June 2021, which is the first time this has happened 
since the start of 2019. When looking at lawyer and non-lawyer rates in 
isolation, both have also increased at a slower pace relative to the CPI. 
In other words, the rate of inflation is outpacing the Billable Hour Index, 
which could put significant pressure on law firm economics in the  
coming years.

3	 Dario Caldara et al., “The Effect of the War in Ukraine on Global Activity and Inflation,” 

Government Website, Board of Governors of the Federal Reserve System, May 27, 2022.

4	 Rob Wile, “U.S. Inflation Rises 9.1% in June, More than Expected, as Prices Keep Climbing,”  

NBC News, July 13, 2022, Online edition, sec. Economy.
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Part 1: State of the industry

The fact that firms haven’t increased rates to match inflation may be due 
to lawyers successfully capitalizing on increased demand—recording more 
billable hours and increasing revenues, thereby reducing pressure to 
increase rates. Firms may also be feeling pressured to remain competitive 
when it comes to attracting clients—especially if they struggled previously. 

As costs increase, most firms are likely seeing increases in overhead, 
which will create challenges for those that haven’t increased revenue,  
or for anyone that sees demand fall in the coming months and years.  
One way to address inflation is to adjust rates accordingly. Given the 
current gap in rates relative to inflation, industry-wide data suggests the 
average lawyer could increase rates by 3% to keep up with recent changes 
in the CPI relative to 2019.5 

5	 When comparing average values in the last quarter of 2019—representing a stable period of 

inflation—to the most recent four months, the CPI increased by 14%. Lawyer rates increased by 11% 

between these two periods. In comparing these ranges, lawyers on average have a gap of 3% to 

make up for in keeping up with the average cost of goods and services.
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However, increasing rates might come with risk. Potential clients 
are also struggling with the burdens of inflation and may find higher 
lawyer rates unappealing. As a result, they might opt to handle legal 
issues on their own or hire a more affordable lawyer. Therefore, law 
practices may also want to consider a range of factors beyond just 
increasing their rates. 

For example, as we discuss in the next sections of this report, the 
importance of commercial offices has shifted, which could change 
how much firms need to spend on real estate and property leases. 
Adopting certain technology solutions can also increase efficiency 
and profitability while creating better business environments for both 
lawyers and their clients.

Industry-wide data suggests the 
average lawyer could increase 

rates by 3% to keep up with recent 
changes in the CPI relative to 2019.
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Part 2: The location of work has shifted

The pandemic profoundly and permanently 
transformed where and how lawyers work. 

A major reason for this was the shift in mindset during the COVID-19 
pandemic, which forced many to work in a distributed environment— 
most often from home. Another factor is that for the first time, many 
lawyers realized that cloud-based technology enabled them to work and 
stay connected to their firm and their clients from anywhere. 

While many lawyers were already accustomed to spending part of their 
time working out of office—whether at home, at court, or visiting clients—
the more complete shift to at-home and virtual settings meant learning 
new ways to maintain work continuity and collaborate with clients 
and members of their firm. What the research in this section suggests, 
however, is that working from home has become more viable for legal 
professionals regardless of pandemic restrictions.

On a deeper level, this shift also signals potential friction between lawyers 
and their firms regarding the ideal balance between office and in-home 
work, which could have implications for attracting and retaining legal 
talent within a hot employment market. 

Many lawyers realized that cloud-based 
technology enabled them to work  

and stay connected to their firm and  
their clients from anywhere.
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Part 2: The location of work has shifted

OFFICE USE HAS DECLINED
To understand how office use evolved among legal professionals, we 
analyzed aggregated and anonymized IP address data from Clio. For this 
analysis, we defined an “office” as any location from which three or more 
users from the same law firm accessed Clio Manage. 

At the highest level of analysis, we can look at the overall number of days 
that legal professionals spend in the office each month. In doing so, we see 
a “new normal” that has emerged since 2020 and continues to influence 
trends in office and remote work. 

Before 2020, the median6 number of days that lawyers spent in the office 
was about 14 days per month, which fell to just eight days at the start of 
the pandemic. The rest of 2020 saw lawyers spend far fewer days in the 
office, and 2021 saw only slightly more office use. In 2022, lawyers still 
spend fewer days in an office overall—about 13 per month—compared 
to 2019. In comparison, non-lawyers (e.g., paralegals and administrative 
staff) spend more days in the office, but we still see declines in the relative 
number of days spent in an office. 

6	 We use median rather than mean in our analyses to mitigate the impact of outliers.

Legal professionals spend fewer days in office
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We also see more permanent changes when we look at the drop in 
how many legal professionals work exclusively from an office. Before 
2020, roughly 40% of lawyers—and almost 70% of non-lawyers—worked 
exclusively from the office. When the pandemic struck, both groups saw 
sharp declines in exclusive office usage—averaging just 23% for lawyers 
and 35% for non-non-lawyers through to 2022—meaning that both 
lawyers and non-lawyers started working outside the office at least some 
of the time.

Exclusive office use has remained significantly low. Fewer than 30% 
of lawyers continue to work only from the office, while about 50% of 
non-lawyers do. This means that overall, more office-based workers—
especially non-lawyers—have embraced the flexibility of remote work 
on a lasting basis.

Fewer legal professionals work exclusively from an office
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SOME FIRMS HAVE MOVED AWAY FROM 
THE OFFICE MORE THAN OTHERS
Our analysis also shows that not all lawyers prioritize in-office work and 
remote work equally. We’ve identified four distinct groups based on the 
patterns we’ve seen within each: 

•	 Only-Office. Firms that almost exclusively work in an office. 

•	 Mostly-Office. Firms that prioritize in-office work. 

•	 Hybrid. Firms that prioritize remote work. 

•	 Mostly-Digital. Firms that work mostly remote.

The most dramatic shift in office use appears in the Hybrid group, which 
comprises 10% of all firms. Before 2020, more than 80% of all firm 
members in this group worked exclusively from the office. By April 2020, 
this number dropped to just 35%. Not only did this group see the most 
significant drop in office use during the pandemic, but it also saw fewer 
firm members return to office in the months and years that followed. By 
mid-2022, fewer than 50% of firm members were working from an office. 

How office use has changed among 4 groups of law firms
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The Mostly-Digital (7% of firms) group provides another example of firms 
oriented around remote-enabled work. This group has seen little more 
than 25% of their firm work from an office prior to and after 2020. As few 
as 7% of all firm members in this group worked from an office in 2020. 

The Only-Office (56% of firms) group includes firms that primarily work in 
an office. This group saw as much as 98% of their firm work from an office 
prior to 2020. Since then, 95% of firm members have remained exclusively 
in the office, though, the latest data in July has seen this group fall to the 
lowest level of office use (93%) since early 2020. 

The Mostly-Office group (26% of firms) has also seen most firm members 
(over 80%) primarily work from an office before and after 2020. After this 
group saw as few as 53% of firm members working from an office in 2020, 
nearly 75% have worked in the office since the middle of 2021. While the 
office appears to remain a central hub for firm members in this group, 
about one in four work remotely on a regular basis. 

Overall, outside of the Only-Office group, remote work has become a part 
of daily operations for 44% of firms. This is significant because, as we’ll 
see below, more legal professionals want to work from home, and they 
may be willing to leave their current jobs for positions that offer this type 
of flexibility.

The most dramatic shift in office 
use appears in the Hybrid group.
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LAWYERS HAVE BEEN LEAVING JOBS FOR 
BETTER PAY AND WORK-LIFE BALANCE
In the 12 months prior to April 2022, nearly one in five lawyers left the law 
firm they were working for, and 9% reported that they planned to leave a 
firm in the next six months.

When compared to other types of professionals we surveyed—including 
finance, insurance, engineering, and real estate professionals, among 
others7—more lawyers had already left jobs previously but fewer planned 
to leave in the future, suggesting that the legal industry may have 
experienced its own Great Resignation earlier than others.

7	 See Appendix B for more details on what types of other professionals were surveyed.

Nearly 1 in 5 lawyers left a job in the past 12 months

Left a job in the 
past 12 months

Plan to leave a job in the 
next 6 months

Other professionals

General population

Lawyers

15%

9%

25%

19%
22%

14%
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Better pay, work-life balance, and job dissatisfaction are why lawyers move jobs
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Of those who have left or plan to leave, why?

The surge in casework discussed in Part 1 also puts strain on firms to meet 
demand, resulting in an upward pressure in wages that has contributed 
to a hot job market. Lawyers are aware of this pressure: 37% of lawyers 
who left or are considering leaving a job are looking for better pay. 
Reuters reports that associate salaries at large firms were up by 11.3% as 
of November 2021,8 suggesting that many lawyers are also benefiting from 
the current state of the industry.

Work-life balance was just as important in terms of job movement, and 
was cited as a reason for leaving a role more often than disliking their 
firm, manager, type of work, and colleagues.

When it comes to balancing work and life, the flexibility of being able 
to work from home plays a role for many. Forty-nine percent of lawyers 
say they prefer working from home and 45% prefer meeting with clients 
virtually. Thirty-nine percent of lawyers also prefer meeting colleagues 
virtually. This coincides with the fact that fewer legal professionals work 
exclusively from the office.

8	 Jones and Regan, Jr., “2022 Report on the State of the Legal Market: A Challenging Road to 

Recovery,” 14.
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For any firm looking to recruit and retain top legal talent, offering high 
salaries may be an important strategy within the hiring market. However, 
focusing on building a firm culture that reinforces work-life balance and 
the flexibility of working from home is an equally strong selling point—
and a more affordable one—for many legal professionals.

Many lawyers prefer remote/virtual work

Prefer working
at home

Prefer meeting
colleagues virtually

Prefer meeting 
clients virtually

49%

39%

45%

Nearly 1 in 5 lawyers left the 
law firm they were working for.
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Great 
Resignation

of lawyers say they prefer 
working from home.

of lawyers who left or are 
considering leaving a job 
are looking for better pay.

The legal industry may 
have experienced its own 
Great Resignation earlier 
than others.

37%
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WHAT DO CLIENTS PREFER?
When it comes to remote work, a big question that firms should ask 
is: how will it affect clients? As it turns out, 25% more clients (35% 
compared to 28%) prefer virtual meetings over in-person meetings—
and the rest indicated no strong preference either way, meaning they’re 
adaptable. Discussion in Part 5 also illustrates that working from a 
home office has a negligible influence on clients when hiring a lawyer. 

Over one third of lawyers recognize these trends in client preference 
and are likely adapting their services to make them more friendly to the 
speed and convenience of remote client communications. At the same 
time, these capabilities will only enable lawyers to work more flexibly 
from anywhere—and at any time—as they juggle priorities in both their 
personal and professional lives.

More clients prefer virtual meetings

Virtual meeting In-person meeting

22%

28%

36% 35%

What lawyers think clients want

What consumers say they want

more clients prefer virtual meetings 
over in-person meetings.25%
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As remote work becomes more common within law 
firms, it’s important to consider the impact this has 
on legal professionals on an individual level. With 
more work taking place within the home, the lines 
between personal and professional responsibilities 
have increasingly blurred, creating a state of 
imbalance for many lawyers. 

Coupled with the fact that law firms have been busier throughout 2022, 
more lawyers are at risk of burnout if they are putting in more hours 
overall—especially at irregular hours of the day. If lawyers continue to 
embrace remote work and flexible—or extended—work schedules, many 
will need to reckon with the potential tradeoffs and work towards finding 
a better balance overall. 

The lines between personal and 
professional responsibilities 
have increasingly blurred.
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LAWYERS WORK OUTSIDE OF 
TRADITIONAL 9-TO-5 BUSINESS HOURS 
By comparing when lawyers prefer to be working and when they  
actually work during a typical day, we can see that many lawyers are 
working outside of their preferred schedules, largely in the evenings  
and on weekends. 

Survey data indicates that most lawyers prefer to work a relatively 
traditional business day—starting at or before 9 a.m. and finishing  
by 5 p.m. The reality is that 56% of lawyers work after 5 p.m. and 28% 
work after 6 p.m. Notably—and perhaps alarmingly—11% report working 
after 10 p.m.

Lawyer activity throughout the work day

Regular business hours
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Looking at work habits throughout the week, we see a similar gap 
between preference and reality. Only 45% of lawyers prefer working 
on Fridays, while 80% actually work that day. The disparity is almost as 
large on Saturdays, when only 10% prefer to work, compared to 42% who 
actually work. This mismatch is even more significant than in the overall 
hours that lawyers work. Lawyers appear to be working more days—and 
specifically on weekends—much more than they like.

Overall, it is much more common for lawyers to work irregular hours 
than not: 86% of lawyers work outside of the typical work day (beginning 
between 8 and 9 a.m. and ending between 5 and 6 p.m.), and 73% work 
outside of regular business days (Monday to Friday). 

Many lawyers work more days than they like

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

Actually work

Prefer to work

63%
71% 75% 74% 72% 69%

74% 76%

45%

80%

10% 7%

42%
32%
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These results were not limited to only lawyers of a certain age. With 
only slight variation, lawyers of all ages work outside of regular business 
hours, suggesting that there isn’t a generational factor (e.g., being newly 
graduated, starting a career, or sunsetting a career) driving lawyers to 
work irregular hours.

Lawyers of all ages work outside regular 
business hours

Don't work regular work week Don't work regular work hours

73% 74% 73% 72%
69%

86%

18–34

35–44

45–54

55+

Average (all ages)

85%
88%

84% 82%

86% of lawyers work outside 
of the typical work day.
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LAWYERS REGULARLY MAKE THEMSELVES 
AVAILABLE TO CLIENTS DURING 
EVENINGS AND WEEKENDS
We’ve seen that the majority of lawyers are working outside of or beyond 
non-traditional business hours. While heavy workloads may be a key 
factor here, lawyers may also feel significant pressure from clients to be 
available on evenings and weekends. 

Most clients want the option to meet or at least communicate with their 
lawyer during evenings or weekends. This is likely because meeting 
during a regular business day can be inconvenient for clients. Some may 
also appreciate the convenience of being able to speak to their lawyer at 
any time of any day, especially when faced with an urgent problem.

64% 66% 69% 68%

55%
63%

74%
68%

Most lawyers offer to work with clients
outside of business hours

Meetings after hours 
in an office

Meetings on weekends 
at an office

Communications
after hours

Communications
on weekends

Clients who want

Lawyers who offer
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It’s clear that lawyers recognize this need since most are willing to make 
themselves available to clients during these times. Seventy-four percent 
of lawyers offer to communicate with clients on the weekend, while 69% 
offer to communicate in the evening. As noted earlier, 10% of lawyers 
prefer to work on Saturday, and only 7% prefer working on Sunday. Most 
prefer not to work after 5 p.m.

With so many lawyers offering to meet and communicate with clients 
outside of their preferred working hours, law firms should question how 
sustainable this working schedule is for lawyers, and what the long-term 
consequences could be for both legal professionals and their firms.  

74% of lawyers offer to communicate 
with clients on the weekend.
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HOW IRREGULAR WORKING HOURS 
AFFECT LAWYERS AND THEIR FIRMS
As legal professionals work outside of the office more regularly— 
many of them from home—we’re seeing work life increasingly blend  
into personal life. 

One of the issues here is that even though few lawyers want to work 
beyond the traditional work day, most still want the flexibility to work 
evenings and weekends: 76% of legal professionals want to choose which 
hours of the day they work and 69% prefer to get work done throughout 
the day, rather than adhering to a rigid 8 a.m. to 5 p.m. work day.

20%0% 40% 80%60%

Most lawyers want flexible work schedules

I want to choose 
which hours I work

I prefer to work throughout 
the day (not 8am–5pm)

69%

76%
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25%0% 50% 100%75%

Lawyers working regular hours see more job satisfaction Work regular hours*

Work outside regular hours

*Regular work hours = between 8–9am and 5–6pm

Relationship with clients

Relationship with colleagues

Professional life

Mental and 
emotional wellness

Revenue contribution to firm

Time management

Salary

% who say each of the following is good or very good
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67%

58%

51%

55%

50%

72%

The challenge, however, is that working outside of regular business 
hours corresponds to poorer outcomes—both personal and professional. 

Most significantly, barely half (51%) of lawyers working non-traditional 
work schedules reported having good or very good mental health, 
compared to 74% of those who adhere to a regular work schedule.  
This suggests that lawyers are 45% more likely to report positive mental 
health and well-being if they stick to working regular business hours.

25%0% 50% 100%75%

Lawyers working regular hours see more job satisfaction Work regular hours*

Work outside regular hours

*Regular work hours = between 8–9am and 5–6pm
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Working a non-traditional schedule can also be harmful to relationships 
with clients and colleagues. In terms of work, lawyers who worked regular 
business hours were 28% more likely (74% compared to 58%) to have 
a positive professional life than those working irregular hours. Those 
who stick to working regular business hours are 26% more likely (91% 
compared to 72%) to have positive relationships with clients, and they are 
28% more likely (86% compared to 67%) to have positive relationships 
with colleagues.

Those who work regular hours were also 13% more likely to be satisfied 
(63% compared to 55%) with the revenue they contributed to the firm, and 
were 19% more likely to report better time management (62% compared 
to 50%).

Lawyers working irregular hours were less likely to report positive 
personal wellness, yet were no more satisfied with their earnings.

Working outside of regular 
business hours corresponds to 

poorer outcomes—both personal 
and professional.
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AS THE LINES BLUR, WORK-LIFE BALANCE 
IS MORE IMPORTANT THAN EVER
As legal professionals embrace more flexible work habits—and  
possibly more work in general—they run the risk of their work negatively 
impacting their personal life, and vice versa. The phenomenon of  
work-from-home burnout is not exclusive to the legal field. A report  
by the American Psychological Association released earlier this year 
shows that burnout rates have risen, citing work-related stress among  
79% of employees.9 From the same report, 44% reported physical fatigue, 
while approximately one third reported cognitive weariness  
and emotional exhaustion. 

If lawyers continue to work remotely, choose the hours in which they 
work, or put more time towards their work, they need to find better ways 
to balance their work with their own personal goals and commitments. 
This could mean setting clear boundaries between work time and personal 
time, even if that work time occurs after hours and on weekends. Blending 
work and life may be inevitable for many, but it may have a less negative 
impact if lawyers can avoid being distracted by work when they’re off the 
clock or distracted by life when they’re working. 

9	 Ashley Abramson, “Burnout and Stress Are Everywhere,” Monitor on Psychology 53, no. 1  

(January 1, 2022): 72.

https://www.apa.org/monitor/2022/01/special-burnout-stress
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Working irregular schedules may also require lawyers to find better ways 
to maintain relationships with their clients and colleagues. Again, this 
could also be about creating the space for these relationships, but it could 
also mean employing better ways of staying connected, regardless of 
location, and especially through technology. Video conferencing tools and 
instant messaging systems make it easier and more effective than ever to 
keep in touch with others, even while managing a breadth of important 
personal and professional priorities. 

While there may be valuable incentives to meeting and communicating 
with clients outside of business hours, it’s important to recognize the 
personal tradeoffs. The next section looks at data that informs what’s  
most likely to influence a client's decision when hiring a lawyer and  
how lawyers can prioritize their efforts to meet client needs. 

It’s important to recognize 
the personal tradeoffs.
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Many lawyers are working irregular hours and 
working remotely. Technology has played a large 
part in enabling them to access firm information 
and maintain communications with clients, 
increasing a firm’s ability to keep up with client 
needs, regardless of where a lawyer works from. 

At the same time, being available at all times and all places has a 
negative impact on lawyers' productivity and overall well-being. 

To help firms prioritize what’s most important to clients—and help 
lawyers establish clearer boundaries between their personal and 
professional lives—we included a study on lawyer hireability in this 
year’s survey of US consumers.

To help firms prioritize what’s most 
important to clients, we included  

a study on hireability in this year’s  
survey of US consumers.
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WHAT DO CLIENTS LOOK FOR  
WHEN HIRING A LAWYER? 
In our survey, we asked over 1,000 people representative of the general 
population to “lawyer shop.” Participants were asked to compare several 
pairs of hypothetical lawyers, each with their own randomly-generated 
set of attributes. Then, using statistical analysis, we determined which 
attributes were mostly likely to drive hiring decisions.  

We tested key hireability factors that relate to remote work and 
communication, including whether the lawyer has a home office or 
traditional commercial office, and whether the lawyer was available 
evenings and weekends. Our previous research also indicates that client 
reviews and responsiveness to communications have a strong impact on 
hiring—including these attributes in our study gives us known attributes 
to benchmark other factors against.10

In total, the hireability factors we looked at included: 

•	 Locale (state and/or city)

•	 Office type (home/commercial) 

•	 Schedule for availability (after hours and weekends)

•	 Billing type (flat fee, hourly, etc.)

•	 Client reviews

•	 Response time 

10	 In the 2020 Legal Trends Report, we conducted a MaxDiff analysis which indicated positive 

reviews and recommendations were the most likely to impact a client’s choice when hiring a 

lawyer. Responsiveness to questions was the most commonly-reported factor influencing a client’s 

choice in a lawyer in the 2021 Legal Trends Report.

Using statistical analysis,  
we determined which attributes were 
mostly likely to drive hiring decisions.
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REVIEWS ARE MOST CRITICAL  
TO GETTING HIRED
We measured impact on a 0-100 scale, with the sum of scores for all six 
attributes equaling 100. Similar to our previous research, client reviews 
surfaced as the most influential factor in hiring decisions with an impact 
score of 52. 

Finding ways to boost and maintain positive client reviews remains one of 
the most impactful ways lawyers can make themselves more hireable. In 
some cases, this may mean that firms with strong reviews can work from 
anywhere, during the times they want, and still be very hireable. 

Reviews continue to have the largest impact on hiring decisions
Hiring impact score (out of 100)

Locale (state and/or city)

Response time

Client reviews

Schedule for availability

Office type (home/commercial)

Billing type (flat fee, hourly, etc.)

52

16

16
8

7
1
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Unlike the other factors we assessed, reviews are an output metric—they 
are based on the many inputs that influence client experiences. This 
means that while lawyers should focus on driving positive client reviews, 
they should also determine what actually influences the reviews they 
receive. There are a range of factors that will influence reviews for any 
given firm, and many of the factors included in this study can be used to 
help lawyers prioritize their work to earn more positive reviews. 

Firms should also look at the potential impact of performing well across 
multiple hireability factors. For example, when firms must compete with 
others that have several positive reviews, the other factors in this study can 
provide opportunities to set themselves apart. For firms just starting out or 
looking to improve their reputation, these other factors are important to 
prioritize and showcase to prospective clients.

We measured impact on a 0–100 scale,  
with the sum of scores for all six 

attributes equaling 100.
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CLIENTS STILL CARE ABOUT LOCATION
The location of a lawyer’s office is tied with responsiveness as the second-
most important factor in hiring decisions with an impact score of 16 (out 
of 100). In this context, “location” refers to whether a lawyer works in the 
same city or state as a potential client. 

Despite more clients preferring virtual meetings over in-person meetings 
(see Part 2), they still want their lawyers to be local. Jurisdictional 
preference could play a role here, since clients may prefer that the lawyer 
they hire has familiarity with local laws and court procedures. However, it 
could also be the case that clients still prefer a degree of proximity to their 
lawyer, especially if they want the option to meet in-person at some point 
during their legal matter. 

As more firm interactions shift online, clients may care less about the 
physical location of their lawyers. Firms with a strong online presence 
that can articulate their familiarity with local judicial law and show 
attentiveness regardless of location may be able to successfully market 
their services in surrounding cities and other remote areas.

Despite more clients preferring 
virtual meetings over in-person 
meetings, they still want their 

lawyers to be local.
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BEING FIRST TO RESPOND MATTERS
As noted above, responsiveness ranked just as high as location when 
it comes to hireability with an impact score of 16 (out of 100). The 
implication is that firms can dramatically improve their competitive 
advantage by responding to prospective clients quickly. 

In addition to how much clients care about responsiveness in their lawyer, 
there is likely a real-world reality to consider: firms that are quickest to 
respond to potential clients—and to make a good impression with relevant 
and thorough information—are most likely to earn new business. 

How quickly should firms aim to respond to potential clients? Research 
in the 2019 Legal Trends Report says that 79% of clients expect a response 
within 24 hours—and our data showed most law firms fall far below these 
expectations. That year, we put lawyers to the test, sending “mystery shop” 
emails and phone calls from hypothetical clients to measure response 
times. Shockingly, 60% of law firms didn’t respond to their emails and only 
56% answered their phone.

Technology can help firms manage and stay on top of important client 
communications. For example, the communications features in Clio 
Manage allow firms to manage email and text messaging in a central 
location. This helps firms keep track of incoming messages while 
providing an easy way to respond quickly. Meanwhile, Clio Scheduler can 
help clients book their consultations instantly, eliminating the need for 
back-and-forth emails. Technology can help meet the immediate needs 
of clients and provide a perception of responsiveness, driving a real and 
sustainable competitive advantage for firms.

Firms can dramatically improve their 
competitive advantage by responding 

to prospective clients quickly.
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CLIENTS ARE CONSCIOUS OF WHAT 
THEY’LL HAVE TO PAY
While not as significant as reviews or responsiveness, how a firm 
bills affects a client’s decision to hire. Specifically, whether a lawyer 
offers a range of billing options received an impact score of 8 (out of 
100) on hireability.

Additional survey data says most consumers (67%) want the option 
to pay for legal services via flat fees. While 70% of lawyers recognize 
this preference, based on aggregated and anonymized data from 
Clio, only 37% of law firms actually offer flat fees for any type of 
legal matter. Hourly rates remain the most common form, offered 
by 97% of law firms.

Clients want lawyers to offer more billing options
Clients actually want

Lawyers think clients want
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Result and outcome-based fees were also popular among people looking 
to hire (65% and 68% respectively), and many want options for unbundled 
or less costly services from non-lawyers (e.g. paralegals) (67% and 54% 
respectively). These types of fee options suggest clients want to pay for 
results, not hours—and many want to see options to reduce the overall 
price they pay. 

Payment options are closely related to fee structures, since how clients 
pay ultimately shapes their perception of overall cost. In many cases, 
payment options can also ease the burden of a large, one-time payment 
and increase the affordability of legal services. Most clients are open to a 
range of options: for instance, 70% of consumers want the option to pay 
a lawyer via a payment plan, 65% want the option of legal insurance, and 
53% want the opportunity to crowdfund their legal bills.
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A cloud-based practice management solution like Clio Manage enables 
firms to offer a range of billing options to clients, and makes it easier and 
more efficient for firms to manage their billing processes from a central 
location. Online payment solutions like Clio Payments also make it easy 
to collect payments—and to set up and track automated payment plans for 
customer bills or retainer deposits and top-ups.

Many clients are looking for 
alternative payment methods

Payment plans Crowdfunding Barter Money loans to be 
paid back with interest

Legal insurance to cover 
unexpected legal costs

Clients actually want

Lawyers think clients want

67% 70%

55%
65%

46%
53%

46% 46%
37% 40%

Clients want to pay for results, 
not hours.
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Online payment solutions 
like Clio Payments make it 
easy to collect payments.

Only 37% of law firms 
actually offer flat fees for 
any type of legal matter.

How clients pay 
ultimately shapes their 
perception of overall cost.

37%

$

Online 
payments
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FIRMS SHOULD EVALUATE THE TIME  
THEY SPEND WITH CLIENTS OUTSIDE  
OF BUSINESS HOURS
Availability outside of traditional business hours scored lower on 
overall impact with a score of 7 (out of 100). While clients say they care 
a lot about having lawyers available outside of business hours during 
evenings and weekends (see Part 3), when forced to balance this against 
other considerations the overall impact on hireability is relatively low. 
This suggests that it may not be worth it for lawyers to prioritize their 
availability outside of traditional working hours. 

Another consideration is the practical advantage to being able to respond 
during these times—or at least to have systems in place to help meet the 
immediate needs of clients through some other means. For example, 
being the first to answer initial questions or schedule a consultation 
before another lawyer does can help make a good first impression. At the 
same time, working too many evenings and weekends can have negative 
personal and professional consequences. 

While clients may want access to their lawyer during inconvenient times, 
this does not require a human being to provide a positive experience for 
every interaction—technology and automation can dramatically improve 
how clients perceive responsiveness outside of normal business hours. 
Lawyers can look at a range of options to help prioritize and respond to 
certain client needs while also maintaining boundaries that prevent work 
from negatively affecting their personal life. 
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For example, cloud-based solutions like Clio Manage and Clio Grow  
offer several solutions that help automate and enhance client experiences 
based on their specific needs: 

•	 A secure online portal enables clients to access documents,  
key information, and case updates themselves. 

•	 An online scheduler lets clients book an appointment without 
having to call or email the firm. 

•	 Online document sharing and e-signatures allow clients to  
securely share and sign documents easily and instantly. 

•	 Electronic intake forms help clients share information about  
their matters when it’s convenient for them. 

•	 An online payment system allows clients to pay bills or deposit 
money into trust accounts entirely on their own. 

In other words, while no lawyer can make themselves available 24-7, there 
is a range of services that allow firms to automate interactions in ways that 
extend the overall availability of information and service they provide. 
This can improve hireability and a client’s overall experience with a firm, 
and allow for better work-life balance for firm employees. 

Technology and automation can 
dramatically improve how clients 

perceive responsiveness outside of 
normal business hours.



58 | Legal Trends Report 2022

Part 4: Prioritizing client needs

CLIENTS DON’T CARE IF THEIR LAWYER 
WORKS FROM HOME
Whether a lawyer works at home or in an office has a negligible influence 
on hireability. With an impact score of only 1 (out of 100), whether a 
lawyer has a commercial office hardly influences the hiring decisions of 
prospective clients.

This indifference to whether a lawyer works from home or from an 
office presents a huge opportunity for flexibility without sacrificing 
hireability—especially since 49% of lawyers prefer to work from home. But 
as discussed in Part 3, to ensure that working from home doesn’t lead to 
irregular work schedules that could negatively impact client relationships, 
work performance, and personal well-being, firms should place clear 
expectations around work hours and other protocols for lawyers working 
from home. 

When done effectively, working from home can be a means to providing 
better client service, especially if it means that lawyers can do their best 
work. Ensuring that they are equipped with the right tools that keep them 
connected to their work—while helping them stay organized and efficient 
in managing both personal and professional priorities—is key to helping 
them succeed.

Whether a lawyer has a commercial 
office hardly influences the hiring 

decisions of prospective clients.
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Since 2020, lawyers have dramatically changed 
the way they work. They work from home and the 
office, during the day as well as after hours and on 
weekends. 

We’ve also seen the potential negative impact that an irregular work 
schedule can have on lawyers. As these trends continue, lawyers will  
need to find better ways to balance their work with their personal lives. 

In this respect, we can also see that many lawyers have found ways to 
thrive in the face of difficult circumstances. As Nassim Nicholas Taleb 
describes: “Some things benefit from shocks; they thrive and grow 
when exposed to volatility, randomness, disorder, and stressors and 
love adventure, risk, and uncertainty.” 

In the spirit of antifragility, we’ve seen certain types of firms embrace 
challenges in recent years and find the means to adapt to new ways  
of working. In doing so, they’ve developed new capabilities that make 
them more capable and resilient to the shocks of today, while better 
preparing them for the potential volatility, randomness, disorder, and 
stressors of tomorrow. 

In this section, we look at how cloud-based legal practice management 
(LPM) software has made firms antifragile by helping them run more 
effective and profitable businesses that are better for both lawyers and 
their clients. 

“Some things benefit from shocks; they 
thrive and grow when exposed to volatility, 

randomness, disorder, and stressors and  
love adventure, risk, and uncertainty.”
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CLOUD SOLUTIONS KEEP  
LAWYERS CONNECTED
Lawyers working for law firms that use cloud-based LPM software are 
more likely to see positive outcomes related to their professional and 
personal lives, especially when it comes to relationships with others. 

When comparing how lawyers rate their relationships with clients,  
those using cloud-based LPM software to manage their practice were 
60% more likely (88% compared to 55%) to have positive relationships 
with their clients. They were also 44% more likely (79% compared to 
55%) to have positive relationships with colleagues. 

Overall, those using cloud-based LPM software were 29% more likely 
(66% compared to 51%) to be happy with their professional lives. They 
were also more likely to report greater satisfaction with firm revenue 
and mental and emotional wellness.
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were 29% more likely to report having 
a good professional life.
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CLOUD USERS ARE MORE FLEXIBLE  
WITH THEIR TIME 
In addition to the benefits that cloud-based LPM software has for 
relationships with clients, we can also see how these solutions influence 
the actual delivery of client services. 

Overall, firms using cloud-based LPM software are less likely to offer 
meetings after hours and on weekends. At the same time, however, they 
are more likely to offer communications during these times. In this way, 
being willing to stay in touch remotely could be a form of boundary-
setting that allows lawyers to balance work and life. Compared to 
spending extra hours in the office, communicating through phone, text 
message, or email is a more efficient and less disruptive way to stay in 
touch with clients.

More cloud-based firms offer 
communications outside of business hours

Meetings after hours
 in an office

Communications
after hours

Communications
on weekends

Meetings on weekends
 at an office

63% 65% 66%

52%
59% 63%
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Lawyers using cloud-based LPM* software

Lawyers not using cloud-based LPM* software

Clients

*Legal practice management (LPM)
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Given that working after hours and on weekends is becoming increasingly 
hard to avoid, cloud-based LPM software helps mitigate the challenges 
of off-hours work. In fact, cloud-based LPM software users are 44% more 
likely (78% compared to 54%) to want to work throughout the day rather 
than between 8 a.m. and 5 p.m. Overall, 64% more of cloud-based LPM 
users (90% compared to 55%) want to choose which hours they work.

25%0% 50% 100%75%

More cloud-users prefer flexible 
work schedules

Uses cloud-based LPM* software

Does not use cloud-based LPM software

*Legal practice management (LPM)

I want to choose 
which hours I work

I want to work throughout 
the day (not 8am–5pm)

90%

78%

55%

54%

Being willing to stay in touch remotely 
could be a form of boundary-setting that 
allows lawyers to balance work and life.
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THE CLOUD ADVANTAGE
Beyond the ways in which lawyers work and the impact that technology 
has on daily operations, cloud-based firms also see better performance 
when looking at key measures of success. Those using cloud-based LPM 
software are 43% more likely (86% compared to 60%) to have satisfied 
clients (which is good for positive reviews and hireability). 

Cloud-based LPM software is a key factor in employee performance 
and job satisfaction, which is vital in a competitive talent market. 
Cloud users are 34% more likely (63% compared to 47%) to be happy 
working at their firm, and they are 27% more likely (66% compared to 
52%) to perform well at their jobs. As many legal professionals still plan 
to leave their roles in the coming months, firms looking to avoid the 
disruption of staff turnover should prioritize offering positive working 
environments that people enjoy. 

Cloud-based lawyers run better law firms

Client satisfaction Revenue Employee satisfactionEmployee performance

86%

60% 66% 63% 63%
52% 52% 47%

Uses cloud-based LPM* software

Does not use cloud-based LPM software

*Legal practice management (LPM)

% who say each of the following is good or very good
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As these firms continue to reap the 
rewards of running a successful 

business, they also provide a 
model for other firms to follow.

Overall, firms using cloud-based LPM software were 11% more likely 
(63% compared to 52%) to have strong revenue streams. Not only do 
these firms enjoy the profits of a successful business, but they also 
have more resources to continue investing in new capabilities and 
adaptations, furthering their competitiveness and innovation. As these 
firms continue to reap the rewards of running a successful business, 
they also provide a model for other firms to follow.11

11	 Read more about antifragility in our guide, The Building Blocks of an Antifragile Law Firm.

https://www.clio.com/guides/antifragile-law-firm/
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CLOUD TECHNOLOGY ENABLES 
ANTIFRAGILITY IN LAW FIRMS
Law firms have relied on the cloud to evolve amidst significant adversity 
in recent years. In doing so, legal professionals have adopted many 
capabilities requisite of antifragile businesses—preparing them to not  
only survive, but to also thrive, amidst the prospect of an increasingly 
volatile future. 

Cloud-based LPMs have transformed the practice of law by enabling 
lawyers to offer better client experiences and increased flexibility, 
resulting in better well-being, happiness, and work-life balance. As 
the market for legal services continues to evolve, the adaptability and 
resilience gained from cloud technology—in addition to the many other 
benefits to work and life—indicate that the industry will continue its  
rapid and permanent shift to the cloud in the years to come. Law firms 
that embrace both a mindset and technology infrastructure that allows 
them to be antifragile will be the ones that thrive.

As we enter another downturn, with an increasingly dynamic regulatory 
and macroeconomic environment, some firms will emerge stronger 
thanks to these stressors—while others will fail to adapt. As the pandemic 
and previous recessions have shown, antifragility can be seen at both the 
individual law firm level and at an industry level. These stressors have 
better equipped lawyers and their firms to collectively transform how  
they meet the rapidly evolving needs of the legal consumer.

We’ve seen how the cloud has 
made firms more antifragile, and 
in doing so has better prepared 
them for a future of uncertainty.
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Each iteration of the Legal Trends Report includes 
annual data on average hourly rates and key 
performance indicators (KPIs) to help analyze  
lawyer and law firm productivity, efficiency, and 
revenue generation. 

BILLABLE HOUR INDEX
Every year, Clio’s researchers analyze data from tens of thousands of 
legal professionals to determine the average cost for an hour of legal 
services in the United States. Changes to the average cost of legal services 
over time can be observed in the Billable Hour Index. To contextualize 
changes to the cost of legal services we have also looked at simultaneous 
changes in the Consumer Price Index (CPI) to understand how hourly 
rates have changed in relation to the average cost of goods and services. 

UNDERSTANDING CPI

The CPI is a measurement of the average change over time in the prices 
paid by urban consumers for a representative basket of consumer goods 
and services. CPI is used by the Bureau of Labor Statistics to measure 
inflation as it is experienced by consumers in their daily living expenses. 
CPI is fundamentally a measure of price change over time, making it 
a useful statistic to compare with changes in the cost of legal services 
across the United States.
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KEY PERFORMANCE INDICATORS
Several KPIs can be used to gain valuable insights into a law firm’s 
performance. This information helps lawyers understand how they 
and their employees are contributing to revenue generation, and can 
be instrumental in identifying areas for continuous improvement.

The following charts show three KPIs that every lawyer should be 
familiar with: utilization rate, realization rate, and collection rate. To 
ensure a mature data set representative of our annual benchmarking, 
the figures show data insights from 2021. 

Utilization rate Realization rate Collection rate

Number of billable 
hours worked divided 

by the number of hours 
in an 8-hour workday

Number of billable 
hours invoiced divided 

by the number of 
hours worked

Number of hours 
collected divided 

by number of 
hours invoiced

Utilized/Billable

Missing/Non-billable

Realized

Unrealized

Collected

Missing

33%

67%

11%

89%

16%

84%
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State Law Firms Lawyers Non-lawyers State Law Firms Lawyers Non-lawyers

AL $196 $211 $108 NC $237 $262 $136

AR $233 $248 $140 ND $245 $268 $154

AZ $239 $268 $149 NE $221 $219 $228

CA $326 $358 $185 NH $234 $256 $144

CO $244 $271 $143 NJ $310 $330 $167

CT $314 $350 $167 NM $220 $244 $131

DC $384 $424 $192 NV $288 $318 $177

DE $323 $358 $172 NY $355 $378 $211

FL $268 $303 $150 OH $224 $238 $139

GA $266 $288 $158 OK $215 $230 $125

IA $185 $192 $130 OR $237 $263 $137

ID $219 $235 $125 PA $274 $290 $182

IL $293 $314 $162 RI $228 $238 $157

IN $233 $251 $134 SC $223 $259 $119

KS $233 $248 $137 SD $181 $189 $119

KY $204 $216 $133 TN $229 $247 $125

LA $228 $250 $100 TX $273 $313 $150

MA $275 $290 $178 UT $238 $260 $134

MD $293 $319 $163 VA $281 $304 $163

ME $186 $195 $128 VT $220 $235 $108

MI $251 $269 $128 WA $264 $296 $156

MN $254 $274 $153 WI $238 $251 $162

MO $231 $254 $132 WV $163 $168 $123

MS $205 $225 $123 WY $246 $266 $124

MT $197 $213 $115

HOURLY RATES BY STATE
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State Law Firms Lawyers Non-lawyers State Law Firms Lawyers Non-lawyers

AL $223 $240 $123 NC $258 $286 $148

AR $267 $284 $160 ND $268 $293 $168

AZ $248 $278 $155 NE $244 $242 $252

CA $290 $319 $165 NH $222 $243 $137

CO $239 $265 $140 NJ $271 $289 $146

CT $291 $321 $153 NM $231 $257 $138

DC $330 $359 $163 NV $294 $325 $182

DE $319 $351 $168 NY $307 $327 $182

FL $270 $305 $152 OH $252 $267 $155

GA $289 $313 $172 OK $238 $256 $139

IA $205 $213 $143 OR $240 $266 $139

ID $234 $251 $134 PA $278 $295 $186

IL $290 $312 $161 RI $231 $241 $159

IN $255 $275 $146 SC $246 $286 $131

KS $257 $274 $152 SD $205 $215 $135

KY $230 $244 $150 TN $254 $273 $138

LA $251 $274 $109 TX $283 $324 $155

MA $257 $271 $166 UT $245 $268 $138

MD $265 $289 $148 VA $274 $296 $159

ME $191 $201 $132 VT $218 $232 $107

MI $266 $286 $136 WA $254 $285 $151

MN $260 $281 $156 WI $255 $269 $174

MO $258 $284 $147 WV $183 $189 $138

MS $240 $259 $142 WY $255 $277 $129

MT $209 $227 $122

ADJUSTED RATES BY STATE*

*Adjusted rates reflect cost of living for each state.
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Practice Area Law Firms Lawyers Non-lawyers Practice Area Law Firms Lawyers Non-lawyers

Administrative $250 $288 $138 Government $247 $254 $195

Appellate $264 $277 $162 Immigration $312 $334 $273

Bankruptcy $343 $377 $186 Insurance $208 $226 $113

Business $304 $317 $164
Intellectual 
Property $342 $368 $214

Civil Litigation $283 $306 $145 Juvenile $102 $103 $95

Civil Rights/ 
Constitutional 
Law

$286 $303 $160
Mediation/
Arbitration $298 $317 $149

Collections $255 $295 $155
Medical 
Malpractice $190 $218 $112

Commercial/ 
Sale of Goods $324 $338 $168 Personal Injury $229 $263 $130

Construction $247 $269 $118 Real Estate $288 $307 $162

Contracts $291 $306 $147 Small Claims $171 $172 $118

Corporate $346 $363 $173 Tax $329 $365 $192

Criminal $184 $190 $140 Traffic Offenses $247 $258 $214

Elder Law $235 $259 $155 Trusts $288 $334 $165

Employment/
Labor $319 $341 $159 Wills & Estates $268 $308 $157

Family $249 $283 $149
Workers' 
Compensation $161 $166 $145

HOURLY RATES BY PRACTICE AREA
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State Law Firms Non-lawyers State Law Firms Non-lawyers

AL 35% 22% NC 31% 20%

AR 27% 14% ND 31% 19%

AZ 34% 25% NE 42% 26%

CA 34% 25% NH 26% 16%

CO 37% 27% NJ 33% 20%

CT 30% 20% NM 33% 21%

DC 28% 29% NV 34% 24%

DE 38% 17% NY 30% 22%

FL 33% 24% OH 31% 18%

GA 31% 19% OK 34% 19%

IA 36% 17% OR 34% 21%

ID 35% 16% PA 34% 23%

IL 34% 20% RI 33% 16%

IN 33% 17% SC 33% 24%

KS 32% 15% SD 35% 14%

KY 29% 16% TN 31% 19%

LA 29% 20% TX 33% 26%

MA 30% 22% UT 36% 25%

MD 29% 19% VA 29% 18%

ME 34% 14% VT 30% 17%

MI 32% 18% WA 34% 27%

MN 30% 18% WI 37% 19%

MO 31% 19% WV 38% 15%

MS 29% 16% WY 32% 17%

MT 36% 22%

UTILIZATION RATE BY STATE
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State Realization Rate Collection Rate State Realization Rate Collection Rate

AL 83% 88% NC 87% 90%

AR 86% 88% ND 93% 91%

AZ 85% 89% NE 80% 92%

CA 82% 90% NH 87% 91%

CO 93% 91% NJ 80% 88%

CT 86% 91% NM 90% 89%

DC 66% 89% NV 85% 90%

DE 84% 91% NY 76% 85%

FL 75% 89% OH 85% 89%

GA 84% 90% OK 90% 88%

IA 78% 87% OR 90% 91%

ID 94% 91% PA 85% 91%

IL 86% 85% RI 74% 88%

IN 75% 89% SC 90% 91%

KS 89% 90% SD 87% 91%

KY 89% 89% TN 78% 89%

LA 82% 89% TX 87% 85%

MA 84% 91% UT 92% 89%

MD 86% 88% VA 90% 90%

ME 88% 88% VT 88% 92%

MI 87% 88% WA 90% 91%

MN 88% 92% WI 87% 91%

MO 83% 87% WV 71% 87%

MS 81% 85% WY 92% 91%

MT 93% 92%

REALIZATION AND COLLECTION RATES BY STATE
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REALIZATION AND COLLECTION RATES BY PRACTICE AREA

Practice area Realization Rate Collection Rate Practice area Realization Rate Collection Rate

Administrative 69% 90% Government 91% 97%

Appellate 80% 89% Immigration 70% 88%

Bankruptcy 75% 77% Insurance 81% 92%

Business 91% 93%
Intellectual 
Property 93% 92%

Civil Litigation 85% 89% Juvenile 81% 83%

Civil Rights/
Constitutional 
Law

41% 63%
Mediation/
Arbitration 88% 94%

Collections 71% 85%
Medical 
Malpractice 89% 98%

Commercial/
Sale of Goods 89% 92% Personal Injury 54% 83%

Construction 82% 92% Real Estate 90% 92%

Contracts 87% 93% Small Claims 98% 89%

Corporate 91% 93% Tax 92% 93%

Criminal 71% 86% Traffic Offenses 64% 82%

Elder Law 77% 77% Trusts 87% 93%

Employment/
Labor 71% 93% Wills & Estates 82% 91%

Family 92% 88%
Workers' 
Compensation 80% 92%
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APP DATA COLLECTION
The Legal Trends Report uses aggregated and anonymized data collected 
from the Clio platform. By synthesizing actual usage data, we’re able to 
identify trends that would be otherwise invisible to most firms. 

The Legal Trends Report has been prepared using data aggregated and 
anonymized from tens of thousands of legal professionals. These 
customers were included in our data set using the following criteria:

•	 They were paid subscribers to Clio. Customers who were 
evaluating the product via a free trial or were using Clio as  
part of our Academic Access Program were not included.

•	 They were located in the contiguous United States. This  
includes the District of Columbia but excludes Hawaii and  
Alaska. No customers in other countries were included.

•	 Any data from customers who opted out of aggregate reporting 
were excluded.

•	 Outlier detection measures were implemented to systematically 
remove statistical anomalies. 
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DATA USAGE AND PRIVACY

The security and privacy of customer data is our top priority at Clio.  
In preparing the Legal Trends Report, Clio’s data operations team 
observed the highest standard of data collection and reporting.

DATA COLLECTION

•	 All data insights were obtained in strict accordance with  
Clio’s Terms of Service (section 2.12).

•	 All extracted data was aggregated and anonymized.

•	 No personally-identifiable information was used.

•	 No data belonging to any law firm’s clients was used.

REPORTING

Aggregate data has been generalized where necessary to avoid instances 
where individual firm data could be identified. For example, to avoid 
reporting data on a small town with only one law firm, which would 
implicate all of this town’s data to this firm, we only report at country, 
state, and metropolitan levels.

Additionally, raw data sets will never be shared externally. Clio is 
effectively a tally counter for user interactions—much like stadiums use 
turnstiles to count visitors without collecting any personally identifiable 
information from their customers. Similarly, as users interact with the 
Clio platform they trigger usage signals we can count and aggregate into 
data sets. We can identify trends without collecting information that 
reveals anything specific about individual customers.
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SURVEY DESIGN
This year’s Legal Trends Report includes survey data collected during  
April and May 2022.

Survey of US legal professionals

•	 1,134 respondents

Survey of US consumers (general population)

•	 1,168 respondents

Survey respondents were representative of the US population by age, 
gender, region, income, and race/ethnicity, according to US census statistics.

Survey of professionals from other industries in the US

•	 458 respondents

Survey respondents were representative of the following professions: 
accounting, architecture, business consulting, data security, engineering, 
event planning, financial services and investment, insurance, marketing/
advertising, public relations, real estate, tax preparation (non-accountant), 
and transportation/logistics.
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